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MISSION STATEMENT



PROJECT PROPOSAL

Company Overview: 
Curia On The Drag is a complex in Gainesville that features/
offers a food truck, coffee shop (which has both a pastry and a
to-go case), The Auk Market, Dad’s bar, and the Haven Hospice
community garden, all on the same property/vicinity. 

Purpose is to provide patrons/ Gainesville locals with a wide
array of backgrounds with a unique experience that brings their
favorite vegan foods, events, thrifting, nature, art, coffee,
alcoholic beverages, etc., together in the same place. 

 

While the complex certainly has an undeniable aura about it,
there is still lots of opportunity to develop more close and
meaningful relationships via content marketing strategies (i.e.,
knowledge branding and signature stories) with current and
potential customers. 



PROJECT PROPOSAL

Target Audience 

For example, someone may frequent the complex because they
find the outdoor seating/lawn areas to be an ideal study spot
because of the free wifi and the tranquil, open environment. 
However, someone else may only visit Curia when they want a
meal from the food truck, have the desire to purchase vintage,
thrifted goods from the Auk Market, or simply visit the coffee
shop for their morning-caffeine routine. 
Others may visit the complex for none of these reasons or all of
the above. 

Curia's various offerings appeal to more niche
target audiences and, therefore, bring in more
customers overall. 

Curia’s target audience includes Gainesville residents who are
interested in veganism, sustainable business practices, plant-based

cuisine, and supporting small local businesses.



SITUATION ANALYSIS

Strengths
Curia’s various components
attract a wide variety of
Gainesville locals & make it a
great CM candidate.
Curia currently has the highest
amount of IG followers
compared to its local
competitors (see threats below)

Weaknesses
Brand identity & values aren't
clear online
The company's mission is up for
audience interpretation (based
on their personal experiences)
rather than the website. 

Opportunities 
Curia fills the need for a
community space that provides
more than just plant-based
food.  
Opportunity to create content
marketing for social profiles to
connect, engage, & resonate
more with customers.

Threats
Popular local business
competitors also offer delicious
plant-based food options: such
as Karma Cream, Vegan Gator,
Grove Street Farmers Market,
4th Ave Food Park, Midpoint
Park & Eatery, and others. 

Developing a content marketing
strategy to enhance brand identity
and develop a closer relationship
with our community.

COTD can set itself apart by
creating knowledge-branding
content that resonates with and
catches the eye of potential
customers.
 

By the collective, for the
collective 

Campaign Overview:  

SLOGAN:

Goals & Objectives:
 To implement the proposed
strategy on company social
media profiles to build a

deeper relationship with
consumers/stakeholders &
increase overall brand
awareness
To increase audience
engagement on company
social media accounts
(Instagram & Facebook)



PROJECT PROPOSAL

Measuring Campaign
Success

KEY PERFORMANCE INDICATORS 

10% follower increase on the company's Instagram
and Facebook profiles by the end of the 1st
campaign quarter (End of April 2023)

20% increase in engagement rates across all social
platforms by the end of the campaign (Dec. 2023)

Short-term goals: 

Long-term goals: 

RETURN ON INVESTMENT

The goal is to keep increasing brand awareness, social
media engagement, and positive customer sentiment. 

Utilizing data analytics platforms like Hootsuite to track
relevant KPIs (engagement rates, follower count, click-
through rates, etc.). 



UTILIZE HIGH-QUALITY PHOTOS
FROM COMPANY WEBSITE 

CONTENT SAMPLES

A shortened/ more concise
version of the mission statement
will also be added to the “about”
tab of Curia’s website to make
the information easily
accessible to users (click for
content preview).

Found at the end of the
presentation, this piece is
divided into different
subsections, categorized by the
different types of people to shop
for based on their various
interests. 

Blog post describing Curia On The
Drag’s purpose, mission statement,
and why the company exists/was
created. 

Knowledge Branding Content
Piece - Auk Market Holiday Gift
Guide 
Create a Christmas blog post that
serves as a useful tool to ease stress
and minimize confusion for any gift-
giver.   

CURIA ON THE DRAG

Signature Story Element:



PROJECT PROPOSAL

Additional Knowledge
Branding Content Ideas 

What grows best in what season 
What time to plant your peas if you want them for the summer 
Things you can do to ward off pests in your garden 

Provide recycling, trash, & compost bin with a clear diagram that
tells customers what is compostable
Switch to all compostable materials for food packaging
a blog post about how to compost & advertise 

Blog about composting tips

Add aspect to business for composting

Customers would tell people their go-to order/fav items on the menu
The company would share a photo of the person and the meal/food 

Spotlight Instagram posts where every week/month Curia
would highlight one of its diners

Producing brightly colored, high-quality images of food
truck menu items to showcase on @CuriaOnTheDrag on IG



PROJECT PROPOSAL

CM Calendar -
proposed Timeline

The company will upload bi-weekly content
marketing posts (like some of the examples
given) to its main social media profiles -
Instagram and Facebook. 

The same content (evergreen) can be reposted
on both platforms, as well as added to the
company website in the form of blog posts. 

Campaign effectiveness should be measured
monthly, quarterly, and annually via social
media listening and analytics. 



Closing Statement

developing a deeper relationship with customers
generating brand awareness 
enhancing brand identity 
increasing social media engagement 

Implementing this content marketing campaign
strategy will be the most effective way for Curia
On The Drag to set itself apart from the
competition by solidifying the company as the
number one destination for "Igniting
Conversations and Sharing Support Among
Gainesville Residents" (suggested company
mission statement). 

This proposal was designed specifically to achieve
the goals of:

My Team and I anticipate implementing the
strategies and tactics outlined in this
presentation for Curia's official campaign
launch on New Year's Day (Jan 1, 2023).



THE BEST GIFTS TO HELP YOU CHECK EVERYONE OFF YOUR LIST
The Auk Market Holiday Gift Guide

As the holiday season approaches, so does the perpetual panic
of gift-givers and receivers everywhere. Have no fear; Curia On
The Drag has something for everyone this year.

For the DIY Extraordinaire

Macrame Plant Hangers Workshop 
Linocut workshop with Scotty Boy Press
Embroidery Workshop 
Pot Painting Workshop 
Pottery/ Ceramic Workshop 

Trying to figure out what to get your particularly picky friend for
the holidays? Are you worried you may get them something they
don’t like? 

Thankfully, The Auk Market frequently hosts fun, interactive
workshops that allow you to design and customize your own gift
with the help of an expert in the craft. Some popular options
include: 



Large air plant 
Small air plant 
Timberline Jewelry air plant
holder 
Dried Lavender Bouquet 

For the Plant Lover:  

For the Jewelry Wearer:  
Art Deco Earrings // Timberline Jewelry
Hair Pins // Timberline Jewelry 
Geometric Wood Necklace 
Chunky wooden bracelet/ wristlet 
Dainty silver moon anklet 
Gold Sunset Ring 

Iron Tete Cups & Mugs 
Iron Tete Bowls 
Brave Harvest Hot Sauce 

For the Chef: 
 
 

The Auk Market Holiday Gift Guide



For the Candle Collector/ Sniffer: 
 Limited Edition AUK MKT candle 

8 oz small-batch candles // Cinderwitch Workshop 
50 States Candles // Freehand Goods 
Incense // Sea Witch Botanicals 

Timberline Jewelry Mirror 
Bohemian Reves Body Oil 
Lavender and Cocoa Dry Shampoo by Fat and the Moon
Julia Canright Dopp Kits 
Bohemian Reves Boho Lip Balm 
Dora Jean Cosmetics Eyeshadows 
Free-hand goods beard and hair care 

For the Self-Care/ Beauty Guru: 
 
 

The Auk Market Holiday Gift Guide



For the Nick-Nack Hoarder: 
Ash and chest signature stickers and
patches 
My Metal Hand Pins 
Journals & Notebooks // Wald Studio 
Flower presses // Wald Studio 
Macrame Wall Decor // TLJ + SallySu 

Coffee Mug 
Cocktail Kits by Camp Craft Cocktails 
Botanical Tonic for mixed drinks   

For the Strong Sipper:  
 

Vintage Purple Corduroy
Mini Skirt 
Vintage Oversized Cool-
Toned Flannel 
Baggy Mom Jeans 
Cropped Blue Puffer Jacket

For the Fashion Icon: 
 
 

Horse and Hare Print
Cat Coven Print 
Ghost Painting 

For the Art Fanatic: 

The Auk Market Holiday Gift Guide



Signature Story Piece

Before the creation of Curia On The Drag (the first vegan
complex in Gainesville), there was a need for a community
space that provides more than just plant-based food. It all
started with our passion for ethical consumption and desire to
change the world through veganism. Like any large/daunting
task, the solution starts small – by emphasizing the
importance of community and mutual support between local
businesses and consumers. The Curia complex quickly became
the solution to facilitate this connection by bringing people
together.

Our founders first got the idea for the business while
brainstorming alternatives to our society's eating-out routines
and traditions. This would usually involve the tedious and gas-
draining endeavor of driving to multiple locations to satisfy
different cravings throughout the day; For example, going to a
coffee shop for breakfast, a café for lunch, a park to
decompress, a library to study, another coffee shop for an
afternoon pick-me-up, a restaurant for dinner, an ice cream
shop for dessert, or ending the night at the bar for drinks.
Thankfully, we found a way to provide our customers with a
solution to this problem. 

At Curia On The Drag, our goal is to provide patrons and
Gainesville locals with a unique experience that brings their
favorite vegan foods, events, thrifting, nature, art, coffee, and
alcoholic beverages together in the same place. 

Why we Exist
*Information found under “About Us” tab on the company website*

 



Our complex features a variety of offerings, such as a food
truck, coffee shop (which has both a pastry and a to-go
case), The Auk Market, Dad’s bar, and the Haven Hospice
community garden - all in the same vicinity. We recognize
that the various aspects of our businesses attract clientele
from a wide array of backgrounds.

Our mission was carefully crafted with this in mind, offering
a safe space for people from all walks of life: ethnicities,
religions, genders, sexual orientations, races, cultures, ages,
and financial statuses.

We see our business endeavors as a way to bring people
together and facilitate a feeling of belonging among various
members of the Gainesville community. Our goal is to
provide Gainesville residents with a vegan haven that
simultaneously functions as a platform for local business
owners to showcase their talent and share the love of their
craft with customers. 

Our business runs on your patronization and relies on your
recommendations to make decisions that benefit our
community. Together, we can work to support our city and
one another by doing things we love: chowing down on
delicious vegan cuisine, sipping a Moscow mule, laying in a
hammock, ordering freshly baked pastries, attending a drag
show, harvesting butternut squash, attending community
workshops, and purchasing aesthetically appealing vintage
rarities. The one thing all these activities have in common is
that each is achievable and available within our unique
urban oasis.

Signature Story Piece
continued


